Caribbean Regional Architecture for Biodiversity (CRAB) Project

Call for Proposals (CFP) - Pro-Nature Grant 


	
APPLICATION FORM




The Project Submission Form constitutes the grant application for the implementation of the project to the Saint Lucia National Conservation Fund (SLUNCF).
It will be evaluated by a selection committee set up by the SLUNCF and submitted to the Caribbean Biodiversity Fund (CBF) for final approval. The application will be evaluated against the criteria defined in the guidelines of the Call for Proposals and will follow the scoring criteria also defined in the Call for Proposals. 
All sections of this form must be completed and the required documents attached (see appendix for list of administrative documents to be provided). 

Applicants must complete the Full Proposal template in full, not exceeding the prescribed length of each section. The recommended font is Times New Romans size 11. 

You are invited to provide additional supporting documents as appropriate: reports, maps, letters of support, etc. in the form of files attached to the submission form.
Please ensure that your project submission form does not exceed ten (10) pages. The limit starts from no 1 of the Application form and ends at no 13. Please respect the recommended response limits highlighted.
The log frame, monitoring table and work plan are not included in the 10-page limit.
Please submit:
· The application form
· Annex 1: Administrative documents required
· Schedule 1 Log frame, Schedule 2 Work plan; Schedule 3 Risk Assessment and Schedule 4 budget
· Declaration by the applicant – Found in Section of the Full Proposal
· Certificate of registration of the applicant. 
· Any additional attachments such as partner commitments; evidence of community support. 


By e-mail: po@sluncf.org and copy: admind@sluncf.org 
For the attention of the Programme Officer, representative of SLUNCF
Before 28th February,2026



1. SUMMARY OF PROJECT PRESENTATION 

	Project title:

	

	Name of project leader:

	

	Type of organisation carrying out the project:
Mark just one option with an X.
	
	[bookmark: _Hlk215141948]
	Non-Governmental Organisation (NGO)

	
	Civil Society Organisation (CSO)

	
	Community Based Organization (CBO)

	
	Public sector agencies

	
	University, training centre

	
	Research institute

	
	Local private corporations

	
	Other




	Thematic focus of the project: 
Mark with an X all themes applicable.

	
	
	Climate change adaptation

	
	Biodiversity conservation and management of protected areas

	
	Habitat restoration

	
	Community development and sustainable livelihoods, in particular sustainable agriculture and fisheries

	
	Awareness-raising, education, training, research and monitoring




	
	

	Technical and financial partners of the project:

	

	Target beneficiaries of the project:

	

	Duration of project (maximum 12 months):
	

	Total project cost:

	

	Amount of grant requested from SLUNCF:

	

	Contribution of the project leader[footnoteRef:1]: [1:  	Project Leader is identified as the main sponsor of the project and meets the eligibility criteria. It will assume legal responsibility for the contractual implementation of the project.
] 


	

	Contribution from partners:

	



2. APPLICANT ORGANISATION
If your project is being carried out by several organisations, one of the organisations must be designated as the Lead Organisation (Project Leader) to submit the project to the SLUNCF.

	Legal name of the Project Leader
	

	Short name/acronym:
	

	Total permanent employees
	

	Registration number
	

	Year organisation was founded:
	

	Average annual budget over the last 2-3 years
	

	Purpose/Mission of the organisation
	

	Experiences related to the project's theme
Mark with an X the appropriate options
	
	
	Conservation

	
	Biodiversity

	
	Environmental Management

	
	Parks and Protected Areas Management

	
	Sustainable Development

	
	Livelihoods creation

	
	Climate change adaption

	
	Public awareness, outreach and training

	
	Other (specify here)




	List at least 3 relevant projects undertaken by the organisation, value of the project and results delivered.
	

	Address of the organisation
	

	Website / social networks
	

	Name and position of legal representative
	

	Name and position of contact person for this submission
	

	Email address
	

	Telephone
	





3. BUDGET SUMMARY:
	
Funding Source
	Total Budget
(USD)
	Cash
(USD)
	In Kind
(USD)
	Percentage in Cash

	SLUNCF
	
	
	
	

	Grantee
	
	
	
	

	Any other partner (Specify)
	
	
	
	

	Other Co-financiers (Specify)
	
	
	
	

	Total (USD)
	
	
	
	



4. PROJECT SUMMARY (max 1/2 page)
	
The Project Summary should summarise the project context, goal, objectives, output, outcomes, activities, including the key conservation, environmental problem to be addressed, and the proposed approach, including the rationale/justification for the project.












5. BACKGROUND: CONTEXT AND GENERAL FRAMEWORK OF THE PROJECT AND DESCRIPTION OF THE PROBLEM (max 1 page):
Describe the context relevant to the project by providing a clear and precise diagnosis and analysis of the baseline situation (unmet needs, local demand, environmental/conservation problem, opportunity), leading to the development of the project.

Include in the description information on the ecosystems, ecologically sensitive areas targeted, and where appropriate the affected communities for the proposed intervention. 

Highlight linkages to national environmental priorities, and National Biodiversity Strategy and Action Plan, land degradation and climate change etc.


It should also reflect the relationship of the project to other relevant government programmes, other multilateral and bilateral aid agency projects, and other community-based, CSO, and/or private sector activities. This will ensure that the intervention is not a standalone activity. 


Where will project activities take place? Give a brief description of the community that the project activities will be taking place in. If possible, give an estimated size in hectares of the area. 






6. PROJECT OBJECTIVES (max ½ page):

State the goal of the project. (State as the long-term social, environmental and/or economic solution to the problem/need identified above.)
Present the project main objective and specific objectives. ( Statements of what you want to achieve for the project. Do not list more than three objectives. Objectives must be Specific, Measurable, Achievable, Realistic & Time bound.)

Show linkages between project objectives and at least one of these 5 areas Pro-Nature Grant CFP thematic areas. 1.Climate change mitigation and adaptation;2. Conservation of biodiversity and management of protected areas;3. Habitat restoration;4. Community development and sustainable livelihoods, in particular sustainable agriculture and fisheries;5. Awareness-raising, education, training, research and monitoring.










7. THEORY OF CHANGE: (max ½ page)
Please provide a summary narrative demonstrating how the proposed interventions will generate the expected results. Use the Template provided to develop the Log Frame.



8. PROJECT APPROACH. (MAX 1 PAGE)
Describe the management organisation for the implementation of the project: operational resources mobilised, organisation, including the experiences of the organisation and partners in the implementation of similar projects/thematic area.
Describe the role and involvement of the various players (community, other agencies, government etc) in the project, and the human and material resources needed to mobilise. How will the project activities be monitored?


Explain whether the project will continue, expand or reproduce a previous activity and/or whether it has synergies with other actions in the area. Highlight any innovative methods or approaches for addressing the identified problem.



9. GENDER EQUALITY (MAX ¼ PAGE):
Please outline specific strategies to ensure gender responsiveness and diversity.







10. RISKS IDENTIFICATION AND MANAGEMENT (MAX ¼ PAGE).
Explain the major Environment and Social risks identified and categorised for this project?
Describe how the risks identified in Schedule 3 be monitored and managed? 





11. COMMUNICATIONS, VISIBILITY, AND KNOWLEDGE MANAGEMENT (MAX ¼ page):
Please describe how you would communicate the goals, activities, and results of the project with other key stakeholders; indicate activities to carry out to ensure the visibility of the project; describe how you plan to capture, share, and disseminate the knowledge, lessons learned, and good practices gained through the implementation of the project. 
If the project requires awareness-raising, please describe the plan/activities you would use to achieve the target results and ensure replication of project results. These activities should be incorporated into the project, Log frame, project schedule, and budget.




12. SUSTAINABILITY (MAX ½ PAGE).
Describe how the project will be sustained after the grant funding has been utilised. 
How will the capacities and knowledge gained (including best practises and lessons in the thematic area) be transferred or maintained.



13. DECLARATION

I, ....................................the undersigned being the person responsible in the Applicant’s organisation for the proposed Project, do hereby certify that the information given is true and correct at the time of submission. 

Signed: ___________________________________ 
Position: 
[image: ]   [image: ]
Date:	

Annex 1	
SCHEDULE 1 – LOG FRAME

Complete the table below to show how your intervention will lead to the expected changes.  For each objective define a reasonable and balanced number of changes (outcomes) and performance indicators. Indicators should be “SMART,” that is, specific, measurable, achievable, relevant, and time-bound. Also, state how you will monitor each indicator. Please add or remove rows as needed. 
	[bookmark: _heading=h.3whwml4]Objective(s)
Statements of what you want to achieve for the project. Do not list more than three objectives. The same objectives listed above should be used.
	Expected Outcome (s) 
Main effects and changes expected to happen with the project intervention.

	Indicator(s)
Evidence (quantitative/ qualitative) that will be used to measure the achievement of the results of the project intervention/actions
include target 
	Baseline and target for Indicator
	[bookmark: _heading=h.2grqrue]Sources and means of verification
Sources of information and methods used to collect and report on the indicator (eg. Meeting attendance sheet signed by participants every meeting)


	Objective 1: ………………

	
	
	
	

	Objective 2:…………………

	
	
	
	

	Objective n:………………….
	
	
	
	




Please ensure that you review the requirements of the Call for Proposal Guidelines in Section 8. Monitoring & Evaluation and integrate these indicators in the log frame. A baseline and target must be included.

SCHEDULE 2 - WORK PLAN

	List the activities to be carried out for achieving each expected output. Number the activities. Number of columns (months) will depend on the duration
	of the project. The maximum duration of the project cannot exceed 12 months. Please add rows as needed.
	
Project Objectives
	Expected Output(s)
Main tangible products or results (infrastructure, goods and services) expected to be delivered by the activities of the project.
	Mark with an X in which month(s) the activity is expected to be carried out	

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Project Objective 1: …………………………………

	Activity 1.1: ………………..
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2: …………………..
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.n: ………………………….
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Objective 2: ……………………………………..

	Activity 2.1: …………………… 
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.2: ……………………..
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.n: ……………………………….
	
	
	
	
	
	
	
	
	
	
	
	
	









SCHEDULE 3 – ESS RISK ASSESSMENT
Identifying any risks to implementing the activities noted above and measures you will take to minimize the adverse impacts (mitigation).
	Risk(s)
Factors outside project management's control that may affect the implementation of project activities. 
	Mitigation(s)

	
	

	
	

	
	

	
	




SCHEDULE 4 – DETAILED BUDGET

Provide detailed budgetary allocation for each activity or group of earmarked activities (lump sums should be avoided).
Indicate the contribution (cash or in-kind) from the grantee. All cost-sharing contributions (cash and in-kind) should be itemized. This should include sources and the nature of the contribution. Please indicate whether the contribution is already committed or just a projection. 
Make budgetary provisions for institutional support (office running costs, reports …) which should not be more than 5% of the total budget. The provisions for institutional support should be specific to project activities. The SLUNCF will not cover staffing costs. It is important that the grantee makes some contribution towards the operational and programmatic costs of the project. Such contributions can be in-kind. The costing of such in-kind contributions should not be inflated but reflect existing market prices. 
Make budgetary provisions for visibility and communications. 
Show possibilities, where available, for co-funding as well as partnership with the private sector. Please use the Template to prepare the budget.

	Budget Items
	Source of Funds in XCD
	Total XCD
	Total USD

	
	SLUNCF
	Grantee
	Other Sponsor/s
	
	

	
	
	Cash
	In-Kind
	
	
	

	Output1:
	
	
	
	
	
	

	Activities
	
	
	
	
	
	

	1.1
	
	
	
	
	
	

	1.2
	
	
	
	
	
	

	1.3
	
	
	
	
	
	

	1.n
	
	
	
	
	
	

	Output2:
	
	
	
	
	
	

	Activities
	
	
	
	
	
	

	2.1
	
	
	
	
	
	

	2.2
	
	
	
	
	
	

	2.3
	
	
	
	
	
	

	2.n
	
	
	
	
	
	

	Output3:
	
	
	
	
	
	

	3.1
	
	
	
	
	
	

	3.2
	
	
	
	
	
	

	3.3
	
	
	
	
	
	

	3.n
	
	
	
	
	
	

	Institutional Support (no more than 5% of the Total Budget)
	
	
	
	
	
	

	Visibility, & Communications(5%)
	
	
	
	
	
	

	
	

	Total ………
	
	
	
	
	
	

	Total USD
	
	
	
	
	
	


XCD/USD exchange rate 2.6882
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